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Building community capacity. 8th May 2009. 
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The partners in the Partnership for Energy project have shown commendable generosity and leadership in a managerial, employer sense. However, employers cannot act alone or spend too much time fighting adverse social trends. Employers deserve support from all directions. The combating climate change message is equally, if not more, about individual lifestyle change, changed expectations about employee provision and working practices and about community culture change. Employers cannot work in a vacuum. They may lead but only with, not against, an existing social flow. 

In this current, highly communicative, world we are subject to multiple influences. Please consider what influences you are subject to:- 

What has an influence on you (the public)-

Friends, Family, Employer, Neighbours, Suppliers, Clients, Staff, Media, Government, Own Physical Experience. 
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Voluntary sector, "Action on Climate Change", proponents ("us"), need to influence the public in a way that is - quick, locally relevant and cost effective.  

Thus, in the Mendip environmental voluntary sector context, the focus here is probably best on the "local" - the neighbourhood of neighbours, "in our village" and "down our street". 

It is this I wish to talk about - building community capacity to aid that community cultural shift which will provide a more fertile social ground for employers to develop their own  "environmentally and climate change aware" workplace community. 
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Bringing the message "down your street".





Aside from this Mendip Environment and Mendip environmental group partners (such as Transition Glastonbury and Sustainable Frome) have been pleased to assist the Mendip Partnership for Energy with its workplace exhibitions and employee drop in sessions and my colleague, Linda Hull, will speak to you next about this important part of the Mendip Partnership for Energy project. 

As part of this my colleague Caroline Winterton has been doing particular work with schools. I feel we are particularly fortunate to be able to hear more about this later. We must surely never forget that all young people have an awesome influence on their parents as well as their teachers. 

After that we will hear from Jacqi Hodgson from Transition Totnes  (one of the first and still leading Transition Towns movements in the UK) on how they are engaging with local communities. "Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has" said Margaret Mead. Never doubt that this is particularly applicable to the Transition Towns movement say I. 

I will talk now a little about Mendip Environment and the Mendip Environment Forum and how we seek to engage with Mendip communities - particularly as to how our work relates to energy saving at home and at work. 
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Mendip environmental partnership fora -

Mendip Strategic Partnership
Mendip Environment Forum
Mendip Environment CIC

Mendip Environmental Groups
(including Transition Town Groups)
Local Community Partnerships
Parish and Town Councils





I will not repeat that which is in the delegates' pack flyer but suffice it to say that the Mendip Environment Community Interest Company (also known as "Mendip Environment" - established 1997) has its origins in the Mendip District Council nurtured "self help", networking, support and consultation Mendip Environment Forum - established 1993. 

The community interest company seeks and secures grants and employs staff and contractors and harnesses the energies of volunteers to meet its not for profit environmental company aims. Because of the Mendip and Somerset Councils' and the Mendip Local Strategic Partnership involvement in the "parent" Mendip Environment Forum, the organisers are fairly well experienced in negotiating the labyrinths of local government as well as a good spread of the environmental voluntary sector in Mendip district. Consensus seeking on issues and priorities is the mission as well as a good voluntary service ethic. 

This philosophy is translated to the basic level of local government - the parish and town council structure within Mendip District. There are 62 of these in Mendip district, five of which are town councils. 
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In two of these towns, Frome and Glastonbury, Mendip Environment and partners have concentrations of energy conservation volunteers (22 in number). These are volunteers who have been trained for home energy audits to City and Guilds standard and are networked, criminal records bureau checked, insured and further trained by Mendip Environment staff. They have close links with Frome and Glastonbury Town Councils and community groups in (and without) these towns. As volunteers they are super equipped by - 

Training, Formal Professional Qualification, are Local and part of the community they serve, are networked and locally trained in appropriate specialisations and are additionally "safe" for the public by reason of the Mendip Environment insurance and other checks. In the large part these Frome and Glastonbury volunteers are drawn from the membership of our partners Sustainable Frome and Transition Glastonbury. 

In expanding this local service into the rural parishes of Mendip district a different path of recruitment is being followed. Voluntary groups will be approached for training opportunities but there will be a particular drive on parish councils and parish meetings for parish volunteers. We expect to find suitable volunteers by exhibiting and talking at local community events (including parish council meetings and parish meetings), writing for local (parish and town) newsletters and websites and operating telephone help lines and web fora. 

Because of the Mendip Environment criteria applied to recruitment and development all volunteers will be - 

Sound and networked, Accredited and trained, Local, Volunteer and Environmental - Acronym - ("SALVE"). 
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Mendip Environment CIC
"SALVE" acronym -

Sound and networked,
Accredited and trained,
Local,

Volunteer,
Environmental

SALVE.





Thus the Mendip Environment Community Interest Company approach to community capacity building in the rural parishes of Mendip will be along the same lines as for the towns - apply the Mendip Environment "SALVE". 

